
 

Your Village: Parenting Beyond Discipline 
#224: Moving to a Toddler Bed & Parents Set the Family Foundation 

Transcript 

Erin: Welcome to the Your Village podcast, Parenting Beyond Discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand at YourVillageOnline.com. Our classes give parents the foundation, steps and 
tools for creating strong, healthy relationships with their children, resulting in 
responsible, cooperative, happy and successful children and families! My goal is to 
help parents support their children in finding and reaching their own unique potential. 
The podcast is a place to learn about all things parenting and get your questions 
answered! I’m Your Village founder and your host, Erin Royer. 

Hi Everyone!! So exciting changes, or at least I think so and hope so! I’m going to be 
adding a second episode a week at least through March and if all goes well, that will 
become permanent. I do have some question to get caught up but that won’t take too 
long so in addition I’ve been thinking a lot about how I can add more supportive 
information to parents. So I’m going to be adding in more tips for parents looking to 
add self care, including physical, emotional social and  goals in any and all areas. How 
to balance parenthood with personhood. Because parents are people outside of 
parenting. So how do we balance the needs of the family, ours as individuals, as a 
couple if you are in a two parent household, or as a single parent. I know as a now 
single parent, some of us would like to entertain the idea of dating once cover finally 
slows down! At least I would! This is an important part of being an adult, adult 
relationships, be they friendships, or romantic connection with your partner or finding 
new love if you’re single and wanting to  If you have other topics either in this area or 
others that you would love to hear me cover, let me know. 

As you likely know if you’ve been following the podcast, we are now settling into San 
Diego life. Two of the kids are back in swim. I have been finding all kinds of great 
outdoor activities to explore our wonderful new city as a family. Last weekend we went 
to dog beach in del mar with the pup and took the kids with their new boogie boards 
so they could play in the surf a bit. Sunday we did this amazing urban hike through our 
amazing Balboa park and Hillcrest areas over 7 bridges, 4 of them walking bridges only. 
The scenery and the architecture was second to none. We had lunch at this amazing 
restaurant with the best guacamole we’ve ever had according to the kids and I have to 
agree! The kids didn’t enjoy the hike nearly as much as I did, but they did enjoy the 
food and I think they enjoyed the family togetherness. I’ll get them out for some more 
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things more up their alley like paddle boarding, kayaking, maybe a hot air balloon 
ride.I’ve never done that before! 

I get this question from time to time and I realized I don’t think I’ve actually ever 
covered it in a podcast episode!  This is a big milestone, one that parents are excited 
but also a bit anxious about and that’s when and how to switch from a crib to a toddler 
bed.  

Pam wrote and asked, “Hi Erin. I haven’t heard you talk about this yet so pardon me if I 
missed the episode if you have mentioned it and feel free to just send me to the right 
one!” 

So just an interjection, I agree, I don’t believe I have covered this topic and if I have it 
was so long ago, I would have no idea if I did! But just in general there are SO many 
episodes at this point that if I haven’t covered a topic in the last few weeks, I am no 
help in knowing which episodes to recommend for any particular topic! So even if I 
have covered a topic before, it’s always good to give a refresher or cover the new 
question because there are always differences and nuances to each situation. OK back 
to Pam’s question… 

My daughter used to fall asleep fairly easily, she’s now 23 months old, by the way, but 
lately she’s been struggling a bit at bedtimes, it’s not terribly long or loud but we’re 
wondering if perhaps moving her to a toddler bed will help? We’re thinking perhaps 
she feels penned in and maybe is ready for a little more independence, especially in 
the mornings when she cries for us to get her and this way she could potentially get 
out on her own rather than waiting for us and potentially waking her younger brother in 
the next room. Thanks for all you do! We love the podcast and I share with all of my 
friends too who now listen! 

Great question Pam! There are some things to consider before moving to a toddler 
bed. First one is Timing.  basically you don’t want do it when there are other big 
changes, like a move or a new sibling close to being born. You want to steer clear by 
about 6 weeks minimum on either side of a big change. So if you are getting ready to 
move in 2 months or less, try to wait until after. Same thing with a new sibling on the 
way. So long as your toddler isn’t climbing out of the crib, there’s no rush. But as soon 
as they start climbing over, it’s time to make the move fairly quickly as it can be a safety 
issue. So if you think your toddler is getting close and you have a big change on the 
way, it may be best to get the change going sooner rather than later. So these are 
some variables to balance, if they pertain to your situation.  



 

Another thing to consider, if your toddler isn’t great at falling asleep on their own in 
their crib, so you do bedtime routine and they struggle not just to fall asleep but are in 
need of some interference in order to fall asleep, a parent present, some back rubs, 
rocking, cuddling, in order to fall asleep, the toddler bed won’t fix this. What it will do 
is make it so that your toddler can come get you instead of staying in their crib and 
fussing or crying or yelling. This isn’t necessarily bad. It’s just a decision. Do we want to 
fix the issue while she’s in a crib or while she’s in a toddler bed? Once in a toddler bed, 
it means multiple trips of taking toddler back to bed repeatedly. Some parents prefer 
this routine over the crying or yelling and that’s perfectly understandable! But if walking 
or carrying your toddler back to bed 75 times in a 2 hour period (this is extreme but not 
unheard of for a persistent toddler) for the first several nights and you feel you are up 
to this task and can keep your cool (because remember, the moment you lose it, you 
are setting the bar even higher for getting out of bed. There’s a lot of power in getting 
a parent to lose their cool) and stay the course for 3-5 nights until improvement sets in, 
then toddler bed is an option.Again that’s extreme and most toddlers will do this little 
test for 20-45 minutes the first night and then drop down and be minimal by night 3-4, 
as in 2-3 times of getting up and by night 5 it’s pretty much over. Every so often they 
will retest, so 2 weeks to a month later try getting out a couple of nights but so long as 
you keep the boundary the test is short lived. 

I think most parents now have a convertible crib that turns to a toddler bed, that makes 
it I feel like a lot less of a change and using that 1/2 side on it also makes it a nice 
transition that feels safe and cozy, offers that little extra protection from falling out but 
offers a little more freedom. 

Next, be sure to keep the bedtime routine the same. Basically keep everything the 
same as much as you can. This will help the transition be as smooth as possible. Some 
parents see little to no issue when switching over when they keep these  

If you aren’t sure what to do and how to handle multiple attempts at leaving the room 
and/or how to manage staying cool, the sleep toddler class and if more guidance is 
needed, the peaceful parenting part 2 class gives steps, tips and guidelines for 
handling this scenario (and others too!) With a solid mindset and plan. There are 
several options and this way you can be armed with the one that feels best for you 
parenting style and your toddler’s temperament. 

In general, it’s really helpful to remember you can’t force them to fall asleep but you 
can set the boundary and expect them to stay in their room. I remember my twins 
going through this. It was a fun tag team effort for the first few days. But what I really 
remember was chandler, for whatever reason did not love falling asleep in She has tons 



 

of photos on our photo database of her younger son falling asleep everywhere but in 
his bed when he was really little, like on his rocker, on the floor and on the foot stool! 
Ha ha! 

So next I’m going to talk about balancing parental needs and goals with your kids 
needs and your goals for them. I don’t mean as in setting goals for them per se but 
more like, expectations you have for them and your role in supporting them in fulfilling 
those expectations and building the skills they need to reach those expectations right 
after a word from our sponsors. 

Talk about parents setting the course for the family, seeing the big picture that kids 
may not see…I’m talking bigger picture stuff today, for instance a move, I went through 
many as a kid and although I wanted to avoid that for my kids, we just went through a 
move ourselves. But this was big picture stuff for us that I’ll talk about in a minute. 
Another big picture change can be things like divorce. We hear all the negative effects 
of divorce on kids but when parents aren’t happy, we aren’t setting a good example. 
No one walks away without a lot of deep inner work and working together. But some 
love stories just aren’t meant to last forever. I did talk about this in a prior episode 
about what research actually shows about the effects of divorce, especially when 
parents can work well together. So if this is something you are in the middle of or 
considering and are dealing with a lot of guilt, like we all do, I know I did. That was 
tough to work through, Episode 201 talks about dealing with the tough emotions that 
often accompany divorce and what research really shows. 

Of course I want to raise good humans. I want them to have all the life skills to thrive in 
this world and the world isn’t always easy. Heck, it’s hardly ever easy! So I know my kids 
need skills to cope and maneuver challenges. Even so, I wanted and still do want to do 
everything I can to save my kids from the pain I experienced as a child and beyond. A 
lot of that pain was due to abuse, even which led to a huge lack of self esteem, a lack 
of feeling wanted or needed or valued on many levels. So that has definitely been 
different for them. My many moves as a child may have been painful due to needing a 
sense of security because I didn’t have a secure base at home and so I craved it and 
got it from my friendships. So moves were extremely difficult for me. I think I felt like 
my kids should have as rock solid a foundation as possible with little to no big changes, 
which I now realize is just silly. Life is change. Since we have provided them with very 
loving and supportive family environment, these other common life changes are 
actually fun and an adventrure and build memories together and bond us closer as a 
family. So don’t be afraid or concerned to guide your family as you see fit. Don’t fear 
the big changes of big moves for whatever reason, to be closer to family, for a big 



 

promotion, for a change of scenery, or divorce if that is the way you decide is best for 
your family.  

If you are building a strong foundation for the family, using positive discipline, building 
that strong connection, providing a loving, supportive home with solid expectations 
and boundaries and with love yet firmness, the family will weather the changes just 
fine. They will get to practice their skills for coping and resilience. When we have really 
solid coping and resilience, even the hard stuff isn’t nearly so hard and sometimes 
these challenges can even be a little fun! 

I didn’t want to move my kids ever but big picture of our family legacy meant it was the 
right move…but also knew I didn’t want to do that to them once they hit high school. 
Although most kids handle it better than I did so if it’s the right move for your family, it’s 
not the end of the world by any means.  

If you are interested in learning more about positive discipline to help build and 
maintain that strong foundation, raising responsible kids or growth mindset for helping 
kids learn coping and resiliency skills or any of the 60 parenting classes visit the website 
at YourVillageOnline.com. 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com. 

Thanks for listening and see you next week!


