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#228: Is it OK to Teach a Child to Say "No" to Parents/Adults? Transcript 

Erin: Welcome to the Your Village podcast, Parenting Beyond Discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand at YourVillageOnline.com. Our classes give parents the foundation, steps and 
tools for creating strong, healthy relationships with their children, resulting in 
responsible, cooperative, happy and successful children and families! My goal is to 
help parents support their children in finding and reaching their own unique potential. 
The podcast is a place to learn about all things parenting and get your questions 
answered! I’m Your Village founder and your host, Erin Royer. 

Hi everyone! Today I am answering a great question, about should we allow kids to say 
no to parents? Then I’ll get into ADD that I didn’t get into last episode. I’ll cover a 
different diagnosis over the coming weeks. If I have any time left, I will cover some of 
the notes I talked about last week about child development from my graduate school 
classes that I think is most helpful and enlightening. If I don’t have time, I’ll definitely 
cover that in upcoming episodes. so I hope everyone is doing well our southern 
hemisphere friends are enjoying the last of summer and northern hemisphere is excited 
for spring. I know I sure am! This morning was dark and rainy and so hard to get up. I 
tried to wake my oldest for 7AM swim practice and he just wouldn’t budge! HE 
wouldn’t even wake up. I didn’t try super hard but I just thought with the hour earlier 
and the rain and dark, I would give him one more day. So I let him skip for today.  

I’ve run into a snafu with the YouTube videos. I apologize for such a long hiatus. My 
marketing coordinator Ashley edited them for me but she’s on a different version of the 
editing software and so I can’t open the fines to make some final edits. So I have some 
troubleshooting I’m doing for that.  

So first, the question from Lauren: 

"Hello, this question is for the podcast. We have two toddlers (ages 2 and 4), and my 
husband often tells them, "You are not allowed to say no to us." My 4 year old 
repeated this the other day, "We are not allowed to say no, right mom?" And I just 
couldn't bring myself to validate that. I want them to be able to say no to authority 
when they need to. How do you teach toddlers the nuance of only using "no" carefully 
and respectfully?" 
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Parenting has changed a lot through the ages, I think I covered this in an old episode, 
but I find it fascinating the way society evolves in all areas and parenting is no 
exception. 

We all carry some aspects of different parenting styles and paradigms. I talk about all 4 
parenting styles in the class intro to discipline, the traits of each type, the common 
outcomes. It used to be in the 1950s and prior, parents were highly authoritarian. This 
is children are seen and not heard, do as I say and don’t ask questions. Some of that 
parenting carried over to my my mom’s style. (this is separate from abuse, authoritarian 
is not abusive although it is definitely not a warm parenting style!) Then there’s the 
permissive style and then the authoritative or democratic style where it’s a mix of the 
best of both permissive and authoritarian, rules and expectations but with warmth, 
respect, room for discussion, room for negotiation within certain boundaries and I 
talked a lot about that a few episodes back. Before I talk about this shift and how we 
can incorporate both of these and the recent shifts I’m seeing societally and culturally 
in western cultures at least. I feel it’s important to comment about older generations 
viewpoint and frankly it gets me a little miffed to be honest when I see comments on 
social media, Kids these days are so spoiled. No wonder the youth of today, can’t do x, 
y and z or why the youth of today are so a, b and c. 

As someone who has studied these cultural patterns and beliefs, over time, research of 
different parenting styles and practices including the outcomes of spanking and other 
forms of corporal punishments, and have seen enough evidence to be convinced that 
this is no way to relate to another human, child or otherwise, especially when your 
values are to teach mutual respect, support self-esteem, and assist them in building a 
foundation for reaching their potential.  

But the authoritarian part of my upbringing was actually positive. One of the thing my 
mom was good at was setting solid boundaries and expectations and I do appreciate 
that. It gave me a solid foundation in many ways. So I do definitely fold this into my 
parenting. It does come easily to me. Luckily, so does the warmth and kindness and 
supportive part of the  authoritative and permissive styles. So staying in the place of 
setting rules but with kindness, warmth and love, has been a fairly comfortable 
platform from which to parent for me. Do we each sometimes fall more into permissive 
and also into authoritarian styles at times in certain situations? For sure! I’m too soft 
sometimes and too hard other times. No one is ever going to be perfectly democratic 
at every instance at every moment. We have personal experiences, personalities, bad 
days, and other things that will color the way we handle different situations. But then 
we come back to center. We learn from each experience, and as we learn more about 
our child/children and the ways they respond to us as well. 



 

So one more piece of information that helps us see the big picture, i think and then I’ll 
get into the meat of this question which is, is it ok to set a precedent for our kids to say 
no to us? 

So what we’ve seen lately is a shift, and a good one for the most part, I think. But it can 
get tricky and that is parents are really wanting to not squash their children’s 
individuality, their will, their gifts that make them who they are. But they also don’t want 
to fall into that category of being too permissive, where they are a doormat and the 
kids are running the show. 

I love this idea. I think no matter how much we parents know about life and have a ton 
of important knowledge to help guide our kids, we will never know them as deeply as 
they know themselves. So doing this while allowing them to be the authority on 
themselves is the new challenge for us as parents in this day and age! 

So taking all of this into consideration, techniques authoritarian, permissive and 
authoritative styles balanced mutual respect and allowing children to be the authority 
on themselves. How does this play out with allowing a place for kids to say no to 
adults? 

Lauren hit it right on when she said, we need to teach kids to say no “respectfully” 
Even though kids are much younger, this is still a mutual relationship. Someday they 
will be adults. Over the years we will be allowing more and more negotiations and 
compromises. In toddlerhood there isn’t nearly so much room for compromise and 
negotiations in most instances. So you can set tules around areas that aren’t up for any 
negotiations such as bedtimes, what’s served for dinner, how long you play at the park 
when you know you have an appointment or some pressing reason to leave by a 
certain time. But we also want to set up a environment where our kids can say no or 
can question certain things, like which toys they don’t want to share during a playdate. 
If they have a few special toys, they can leave those put away safely when a friend 
comes over. There definitely needs to be room for sharing feelings and even saying no 
to things they are not comfortable with. This becomes extremely important in not just 
self-esteem but body autonomy and setting boundaries around what does or does not 
feel comfortable. If something feels uncomfortable to them, even if to us it feels silly, 
they deserve the opportunity to be able to speak up about it without reproach. 

I am going to go more into detail on some areas and conversations you can have about 
this, teaching a respectful no as well as talking about the types and signs of ADD right 
after a word from our sponsors! 



 

So I remember so many years ago when my sister and brother in law came to a family 
dinner with their two kids. The daughter was maybe 1 1/2 or 2? The dad, wanted his 
daughter to say hello to the family. She was clearly not in the mood. She had her face 
buried in her mom’s shoulder. She had very likely just woken from a nap even. The 
mom snapped at him (I’m sure there was something behind the response that was 
deeper than the question itself!) But even so she wasn’t wrong in her response. She 
said, “What do you want me to do? Force her?” I understood where dad was coming 
from and a lot of parents worry about this, about their children learning and expressing 
proper manners. They don’t want people to think they are raising rude children. 
Certainly with grandpa there, dad felt particularly pressured to have his young 
daughter engage with grandpa with proper manners.  

This is an area where I get questions and parents struggling with do I force or not? with 
greetings with hugs when my toddler does not want to? 

Toddlers can be moody. They can be fickle and they can be illogical. So getting into 
the mind of the toddler in instances like these, like my sister-in-law did. She was tired. 
She had likely just been woken up. She gets brought into a room full of adults that 
honestly I think we got together once a month and so a month to her was a long time 
and we were basically strangers every time. You come in and all these faces are staring 
at you, there were 5 of us already seated. She was understandably uncomfortable and 
seeking the security of her mom in those first moments. Allowing a toddler to feel 
overwhelmed and offer security without forcing greetings and especially hugs or kisses 
is not going to send any message at that age about how ignoring people is rude. It 
sends a message that I am hear to help you feel comfortable and safe. Soon enough 
the moodiness and such of toddlerhood will pass and then it will be time to really work 
on and expect manners. This means greetings. Hugs are nice. Kisses are nice but only if 
they want to. It’s never a priority to make a child hug or kiss anyone relative or 
otherwise to show “politeness” Children of any age need to know that they are boss of 
their body, in any and all situations and with anyone. Period and that means us too. If 
we want to hug them and they aren’t in the mood. They get to say no. 

Where else might they be able to say no? What if they have something they built and 
put a lot of time and energy into? A big zoo with trains and building blocks and animals 
and you want them to put it away before dinner? They want to keep it up and play with 
it more later. Remember toddlers aren’t going to be eloquent in their speech and share 
how hard they worked and can I please keep it up tonight so I can play more later? 
They’re likely going to get upset and say “no!”  



 

“I can see you are very upset at the idea of taking your creation apart. You would like 
to keep it up for a while longer?” This is where we step in and allow their feelings, 
allow them to share and teach them that advocating for what is important to them is a 
positive thing. We can coach how to share feelings after a resolution is reached. Just 
know that at 2, 2 1/2 even 3 for most, they won’t be great at it. They will get better 
with continued coaching and as they learn that you are very likely to listen to what they 
have to say, so it won’t go straight to panic. If this is a communication pattern that have 
been practicing in your home, they will become very good at advocating for their 
needs and desires in more mature ways and by the 4th year, you will be very impressed 
how eloquently they can share this with you. IF you are new to this and your child is 
already 4, give them some time, they will improve quickly. 

So again, set boundaries around things that are non-negotiable. “I understand you 
don’t feel tired and would like to stay up but bedtime is just not negotiable. It’s time to 
get ready now please.” “I understand you’d like pizza for dinner again tonight. But 
mom and dad choose what’s for dinner and tonight we’re having chicken burritos and 
salad.” “I can see you are having a lot of fun with your friend. But we need to go in 5 
minutes. It’s time to get home to start dinner.” 

OK. As always I went a little longer but I’m going to give some good foundational 
information on ADHD.  

i want to back up a second and talk about You’ll also hear ADD, which I personally 
prefer but apparently it’s outdated.  
ADHD is a persistent pattern of inattention and/or hyperactivity-impulsivity that is more 
frequently displayed and more sever than is typically observed at a comparable level of 
development. This sounds a bit amorphous and it is! But it does get broken down more 
clearly for diagnostic purposes. The symptoms that cause impairment, must have been 
present before the age of 7, although many individuals are diagnosed after the 
symptoms have been present for many years particularly in the case of those with 
inattentive type. So the types are predominantly hyperactive/impulsive, predominantly 
inattentive, combined type. 

As I mentioned last week it is difficult to diagnose before the age of 4 or 5 due to the 
nature of behaviors and lack of development before the age of 5. Under 4 to 5, all kids 
are impulsive and do not yet possess the brain development and therefor the skills for 
thoughtful consideration before responding. Basically they’re all impulsive! 

OK so I’m going to read through the criteria from the DSM-IV text revision.  



 

If you have suspicion your child may have ADHD, start with your pediatrician to get a 
referral for testing. When we did our testing, both myself, and the teacher filled in a 
diagnostic form about his behavior in addition to testing from the psychologist as it 
helps to get input from those who work with the child most to see what symptoms are 
representing and how in different environments, in addition to the testing. It shows 
areas of overlaps where we all see the same responses and behaviors and those where 
only one or two are seeing. Because human observation is flawed obviously. As the 
mom, I could think he’s perfect (I don’t but some may think it’s fine or I could be really 
struggling with his behavior and maybe I just don’t have the skills but his behavior is 
normal) so if another person corroborates and especially if all 3 corroborate it’s a 
stronger diagnosis in that particular area. Actually we got very different answers from 2 
different teachers. I’m being really honest here. The first grade teacher filled it out and 
you’d have thought he was headed for a life of crime. But no one else’s answers 
matched in those areas. Then the second grace teacher did the assessment and her 
answers matched mine and they psychologist much more closely. So for whatever 
reason the first grade teacher really struggled with him and it colored how she 
perceived him. So I just feel like that’s important to mention. His 2nd grade teacher 
loved him and saw his amazing qualities but also could see that he struggled in certain 
areas and that’s how she perceived him. 

Treatments can include: an IEP for school for extra support, like more time to take tests, 
fewer questions on tests, taking tests in a different room, or a quiet area to do work so 
they aren’t distracted or compelled to engage with class mates. behavior therapy, 
counseling and education services, and/or medication, stimulants are the most 
common as they  boost and balance levels of brain chemicals called neurotransmitters. 
These medications help improve the signs and symptoms of inattention and 
hyperactivity — sometimes effectively in a short period of time. 

Positives of ADHD: 

Not every person with ADHD has the same personality traits, but there are some 
personal strengths that can make having the condition an advantage, not a drawback. 

Examples of these traits include: 

Being energetic. Some individuals with ADHD often have seemingly endless amounts 
of energy that they’re able to channel toward success.    

Being spontaneous. may be more open and willing to try new things and break free 
from the status quo. 



 

Being creative and inventive. Being hyper focused. Some people with ADHD may 
become hyperfocused, according to research. This makes them so intently focused on 
a task that they may not even notice the world around them. The benefit to this is that, 
when given an assignment, a person with ADHD may work at it until its completion 
without breaking concentration. 

Famous people with ADHD: Simone Biles, Michael Phelps, Justin Timberlake and 
Adam Levine. 

Linked to Entrepreneurship: Richard Branson 

To see any of the 60 parenting classes on positive discipline, development and health, 
education or modern parenting, visit the website at YourVillageOnline.com. 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com. 

Thanks for listening and see you next week!


