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Erin: Welcome to the Your Village podcast, Parenting Beyond Discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand at YourVillageOnline.com. Our classes give parents the foundation, steps and 
tools for creating strong, healthy relationships with their children, resulting in 
responsible, cooperative, happy and successful children and families! My goal is to 
help parents support their children in finding and reaching their own unique potential. 
The podcast is a place to learn about all things parenting and get your questions 
answered! I’m Your Village founder and your host, Erin Royer. 

Hi everyone! I have been meaning to give an update on a couple of things, first, the 
YouTube channel. I am super close to 500 followers and yes I have not been putting up 
videos like I had hoped! It just got too hard after the move with everyone home all day. 
There’s always someone, somewhere in every room of this house! So I’m not going to 
be doing much until after everyone gets back to school in August. But when I reach 
500, I will put up another free class on the youtube channel. I’m not sure which one yet 
but I’ll start thinking about it because that 500 is imminent!  

Secondly, I finally have a book coming out! I’m so excited! I’ve written about 1/3 of the 
chapters. But all the material is coming from the classes and podcasts. This book is 
focusing on parenting toddlers. 7 areas of challenges that parents can have with 
toddlers, bedtimes and nighttimes, potty training, hitting, kicking, and aggression in 
general and 4 more areas. I give all my best tips from my classes and the podcasts over 
the years to help parents have a nice go to resource guide for dealing with these very 
common issues. My amazing graphic designer is working on the layout right now. She 
does the most amazing work and so it will be nothing short of spectacular I’m sure! 
Lots of great visuals, nicely formatted to find the information you need quickly. If this 
does well, I’m sure we will follow up with more, infants, school age, teens and tweens, 
and I’m sure another book or two for toddlers as I can’t even begin to cover it all in one 
book! I will keep you posted on the podcast as we make more progress. I’ll take some 
screen shots and share on the instagram and facebook accounts too. My Instagram is 
IronMom2020. I’ve wanted to do this for a long time and I finally figured out exactly 
what I wanted to cover that I think will be the most helpful.  

OK so today’s topic is short term versus long term parenting. What I mean by that, 
examples and the pros of each and when we may choose one over the other, so you 
can each weight the decision in your mind of when you are going for short term vs. 
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long term! This came up in my house this week. So I wanted to share about my 
experience and the thoughts I had about it. 

You probably already have a pretty good idea what I mean by short term vs. long term 
parenting. It refers to the goals we have for a particular interaction with our kids in that 
moment. 

Short term parenting goals are the quick fix. We just want to get the kids to sleep or to 
stop the power struggle or the house to be clean or any other number of things and we 
want it done as quickly as possible. We are done. Finished. Caput and usually just have 
nothing or almost nothing left to give. So we make short term parenting decision just 
to get through that moment, that exchange, that bedtime.  

Short term parenting means we aren’t fixing the issue for the long haul. We’re fixing it 
for this moment in time. It isn’t always the worst thing. Like I mentioned, if we are just 
running on fumes, short term can be the best answer. Some times we just need to get 
it done, to pick up the toys, to clean up the food off the floor and know that tomorrow 
is a new day and will be much better if we spend our time and energy getting the 
evening completed and kids in bed without a needing to try to keep cool and perfectly 
sane through and exchange when we don’t have mush sanity left to draw on. The less 
energy we use and the calmer we can make the evening so we can get to bed as soon 
as possible, the better! 

Long term parenting is, as you would expect, those exchanges and decisions we make 
for the long term goals we have set up for our children. To be polite, respectful, 
contributing family members, clean up their own messes, learning necessary life skills 
they will need when they leave home. This is a big and long process. Rome wasn’t built 
in a day type processes.   

Obviously too much short term parenting and it will get in the way of the long term 
parenting goals so it can be a slippery slope too. I’ll talk more about maintaining that 
balance in a minute. 

All of this came to mind and I felt it was a good topic to discuss because this is a 
common occurrence in our house these days and I had a particular incident this week. 
Now that our kids are 10, 10 and 12. There is a lot of work on learning life skills and 
being more and more responsible for their own daily tasks and contribution around the 
house. My oldest son STILL leaves the table and leaves his plate on occasion. They 
have been responsible for clearing their own plates and rinsing and putting their own 
breakfast, lunch and dinnerware in the dish washer for a long as I can remember. It’s 



 

easier for me, in the short term to grab the plate and put it in the dishwasher. But I 
refuse to do that. I will say he feels badly when it happes, apologizes and comes right 
away to remedy. But I always call him back to the table. If I do it, I’m rescuing him and 
he has no reason to remember. The message I would send is, “Ah, I don’t have to 
bother. If I just leave it, mom will do it for me.” 

The incident we had this week was with both of my boys laundry bags. My kids are 
responsible for putting their dirty clothes in their bags. Bringing them down to the 
laundry room and sorting their laundry. Dark cold, dark warm, lights cold and light 
warm. Then take their bags back to their rooms. Well both my boys left their bags in 
the laundry room. I put them on the stairs and told them both to take them up the next 
time they went.These are big bags, they take up 1/2 the width of the stairs and 3-4 
stairs in height. I mean, it’s pretty hard to miss. I think Carter walked over his 3 times. 
Finally I’d had enough. I called him back down. I happened to be walking up the stairs. 
HE gladly did it, no attitude at all. But on the landing I said, “I know I could bring it up 
for you and I don’t mind. But I wouldn’t be doing you any favors. I wouldn’t be 
teaching you how to take care of your own responsibilities.” He chirped, “I know!” 
Grabbed the bag and when upstairs to put it away in his closet. 

The same thing happened with his brother who also walked past his laundry bag on the 
stairs a ridiculous number of times. I told him the next time he went up he needed to 
take his bag and he did. 

So many things would just be easier to just do it for them. When the dishes are 
overflowing and one of the kids hasn’t yet emptied the dishwasher, it sure is faster and 
easier in that moment to empty it quickly and move on to loading the dishwasher. It’s 
easier to pick up that sock, or that plate from the table or the laundry bag from the 
stairs. It takes energy to remind and see how long it takes or finally just put your foot 
down and tell them to come do their duty, pick up their blocks or put away the trains or 
empty the dishwasher when all you want to do is be done with the evening tasks and 
relax or get the kids to bed and then relax!  

Now there is more room for leeway with toddlers and preschoolers, of course in certain 
areas, especially clean up. But other areas of focus where we want to do our best to 
stay the course and teach them and hold them accountable. 

When we get back after the break,I’m going to go through some good rules of thumb 
by age for when we want to work on long term as much as possible and when we may 
want to go for the short term option. 



 

Now that we’re back after the break, let’s get into some rules of thumb for what we 
might want to focus on by age and really try to stay the course on the long term 
parenting goals and when we might be ok to go for the short term. 

During toddlerhood, we’re really focusing on solid schedules and daily routines. What I 
mean by this is as far as health and safety. Not that we are so rigid that snack time is at 
3PM and if you don’t to the kitchen ASAP it’s too bad!  

I mean solid bedtimes, bedtime routines and nighttime sleep. Working on or 
maintaining bedtimes where toddler is falling asleep in their room on their own. Now if 
you are a co-sleeping family and it works for you, then there’s nothing unhealthy about 
this lifestyle choice. As long as everyone is falling asleep relatively easily at bedtime 
and getting a solid night’s sleep, that’s what matters. However, if it’s not working for 
you or is no longer working for you, then it’s time to make a change. IF you are having 
to stay with your toddler in their room while they fall asleep or every they wake up in 
the middle of the night, then this is something to work on.  Some families start out co-
sleeping and it works for a while but then when toddler is tossing and turning and 
kicking and lays sideways and/or gets in the way of physical intimacy between parents, 
then it’s no longer working for everyone. This becomes a process to make a plan and 
make the change. 

We’re also focusing on emotional skills and social skills. So this is a big topic and I’ve 
covered it a lot in episodes and in classes on the website. But I’m going to try to give a 
little different view or perspective as far as development. As we all know toddler and 
preschoolers can really struggle with emotions. So we are doing lots of teaching and 
coaching. Young toddlers, we’re there to support them through the big emotions. 
Sometimes we're coaching and labeling emotions, holding and cuddling through big 
emotions And other times we’re giving them space and opportunity to learn to feel 
those big emotions and work through them to a place of calm. The difference will 
depend on your child (some children want to be held and other’s don’t) how many 
times you’ve been through it already today. If this is the 4th meltdown of the day over 
the dog taking the cracker when he insists on teasing the dog with it, well, it’s ok to be 
over it and just let him figure it out! What’s happening in the moment, etc.  

During quiet times we’re teaching emotion skills, reading books, playing some fun 
simple short games or even just labeling emotions in ourselves and others when we 
see them. As they get a little further in toddlerhood, 2 1/2, 3 and 4 We’re teaching and 
coaching social skills and how to deal with big emotions. How to do self-calming 
before reacting, how to use our words rather than throwing or hitting. This takes a lot 
of mental energy, working with kids this age on these skills. So my feeling is, if getting 



 

your child to help clean up the blocks is just not happening, there is a lot of time to 
work on this once these emotions aren’t so all consuming for them. Is it a nice goal? 
Should be try? Should we setup a precedent or understanding about cleaning up after 
ourselves and helping? Sure. But at these ages, this just isn’t the big focus. Once they 
are 5 and 6 and beyond, cleaning up after ourselves definitely becomes more of a 
focus. Taking responsibility for our own daily routines, becomes more of a focus.  

So for toddlers and preschoolers, we may want to take more of short term approach to 
the cleanup processes, the teeth brushing, the getting dressed and save our energy for 
the long term processes of emotion management and social skills. If it’s a good day 
and moods are good. The day is smooth and we do some work on clean up skills, 
great! Definitely do it. You can always make it part of the routine. But if everyone’s in a 
foul mood, the dog got out this morning by mistake and you had to chase her down 
the street, your behind on the entire’y daily schedule since the day started out, long 
term goals of teaching our 3 year old to clean up before lunch may just go right out the 
window! 

Once they are 5 to 6, emotional skills are definitely settling in nicely, not always perfect, 
no adult is always perfect so we certainly don’t expect a 5 or 6 year old to be. But they 
should be able to express their distress with words, even tears is common, but without 
hitting, throwing, any type of aggression. If you are still seeing this at 5 and 6, then it’s 
time to revisit teaching emotion skills and social skills. That is in the class your 
developing preschooler. Kids can fall behind in all kinds of skills and social emotional 
skills is no exception. So if you have a young elementary schooler who’s still struggling, 
that class has lots of tips and ideas for working on those skills. That is on the website at 
yourvillageonline.com. For that matter if you have a preschooler who you are wanting 
to work on getting these skills down solid, obviously, that class is also a good resource! 

So this is why the laundry bag on the stairs, the dishes on the table, the dishwasher, the 
homework process, project planning are all things I can now use long term parenting 
practices for. We’ve worked through the focus from earlier in development. So it’s really 
a process of steps. Building a foundation and moving to the next level. Our next level 
is things like goal planning, and relationships during the adolescent years and yes still 
some reminding about personal responsibilities, I’m sure but hopefully soon, a lot less 
often so now have solid foundation and leave room to focus on the next things!! 

So I hope this is helpful in getting more of a long term view of the journey ahead, 
giving yourself and your toddlers some slack in areas that can be overwhelming with 
everything else you are working on. If you want to learn more in depth about any of the 
topics today, Your developing toddler, your developing preschooler, raising responsible 
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kids, sleep and bedtimes, the positive discipline classes cover ways to engage in 
exchanges that are respectful and build connection for better response and 
cooperation. These and all the other 60+ parenting classes, including the latest one on 
Mindfulness for kids are on the website at yourvillageone.com 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com. 

Thanks for listening and see you next week!
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