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Erin: Welcome to the Your Village podcast, Parenting Beyond Discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand at YourVillageOnline.com. Our classes give parents the foundation, steps and 
tools for creating strong, healthy relationships with their children, resulting in 
responsible, cooperative, happy and successful children and families! My goal is to 
help parents support their children in finding and reaching their own unique potential. 
The podcast is a place to learn about all things parenting and get your questions 
answered! I’m Your Village founder and your host, Erin Royer. 

Hi everyone! It’s starting to feel like fall here in the southwest! Cooler days, obviously 
shorter ones too. I know it’s not yet but happy almost end of summer here in the north 
and happy almost end of winter to those in the southern hemisphere! I’m going to 
have to come visit you guys soon. I’m not a winter person, even in Southern California! 
It’s been my dream to visit the east coast of Australia for many years now. Brisbane, 
Sydney, even head down Melbourne. The west coast looks incredible too. Not sure 
how much I could squeeze in in one visit. But one of these years, I will take an 
extended trip. Of course New Zealand looks incredible too. So much to see! 

Anyway, back to reality. :) which isn’t all bad either, actually it’s pretty good. Can you 
believe this is episode number 250?! I just realized that as I was making notes. That’s an 
exciting milestone, I think! I’m so blessed that I get to share my passion for building 
strong relationships with our children, building understanding and guiding parents 
through all those tough and some not so tough but sometimes just anxiety provoking 
scenarios! 

I did get the edits back on the book. So the entire manuscript has been laid out, very 
nicely actually. So we have some minor changes she is now finishing up. Some of the 
worksheets will be in the book. At first we were going to put them right in the chapter 
text, but I decided to put them as a separate chapter or appendix at the end. It helps 
the text flow better, not to break it up with 2-3 pages of worksheets! After she finished 
that, we onto those final steps to publishing it on Amazon. So getting closer! I did post 
the table of contents and first page of the last 4 chapters on my Instagram account this 
week, IronMom2020. Also just a reminder that the 20% off promo code SUMMER21 
expires at the end of august so if you have been thinking about joining 
YourVillageOnline.com, use the code SUMMER21 at checkout for 20% for the lifetime 
of your membership.  
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OK. I wanted to share a parenting pivot, small pivot I needed to make this week. My 
kids have been so used to rolling out of bed for school for the past year and a half with 
start time of 8:30 and then of course summer, besides junior lifeguards that started at 
9AM and only a 20 minute drive so they still didn’t need to be up until 8am. So we had 
been letting them stay up until 9. We started bedtime at 9. So they were getting into 
bed between 9:20 and 9:30. Well I had a heck of a morning on Monday with the two 
10 year olds! Grumpy, grumpy doesn’t even cover it! So I had to slide bedtime back by 
1/2 an hour. 8:30 is now starting to get ready for bed. It made a world of difference! 
They have been waking up so much easier the past 3 days!  

Older brother still gets to stay up since he has no problem getting up and often wakes 
up on his own before 7AM. So just a word of encouragement for you parents who have 
struggled with kids who didn’t sleep well or who stopped napping way earlier than you 
were ready, this is the upside! Later on it pays off! This is the kid who was high needs, 
needed to be constantly held as an infant or he’d cry his head off, he couldn’t sleep 
without being help. We finally did sleep training at 4 1/2 months old when I was 
getting ready to go back to work and I was like a complete zombie! Literally 20 minutes 
to an hour and only if he was held. It was terrible! Anyway, the sleep training was great 
he did start sleep 12 hour stretches so all was good. But he was always on the lower 
end for recommended sleep by age and then at 3, boom, just stopped napping. 
Honestly he didn’t need it. He was getting through the evenings without being cranky 
or tired most nights. But I had two 16 month olds too and I was not ready for him to 
stop napping! Well here we are, he’s now 12 and manages his own mornings like a 
champ. Gets himself up, gets showered, dressed, feeds the dog, gets breakfast and 
he’s ready for school completely on time without any need for any kind of prompting. 
So, as long as work that positive discipline and build those strong connections, there 
are a ton of positives to those highly active, low sleep kids! 

OK. So let’s get to this question today! Again this week, this one got copied over from 
instagram or facebook so we don’t have the name. We’ll be sure to make sure we get 
those copied over with the questions going forward! Also, while we do eventually see 
the questions in IG or Facebook, we don’t always get notified of messages so it is 
better to email the Podcast@YourVillageOnline.com email address to get into the 
queue. 

A mom wrote in, “Hi! Long time podcast listener!! I have taken several of your course! 
Do you have an podcasts or classes specific to my problem  

We’re moving and my 4 year old wants to “be in control of everything” we give him as 
many choices as we can - how we walk to the dinner table - where we do quiet time/
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etc. even with a handful of things he’s in control if we put a boundary around anything  
he’ll say “I just want to be in control of everything!” I know he’s a little dis regulated 
due to the big changes with the move.  We’re doing our best to keep as much routine 
and normal and doing regulating Activites to help. Any ideas on what to say/combat a 
want for control over things a 4 year old isn’t ready to control? 

I love that he actually uses those words. I don’t know why I get a kick out of that, like he 
knows what he wants but more interestingly, he knows he knows what he wants. It’s one 
thing to be a certain way. It’s another thing to have an awareness that we are that 
certain way, especially at 4. There’s an awareness around that, which is less common. It 
is possible he’s heard one or both parents mention that but still he’s tuned into it and 
connected to it, which is unusual and actually cute. Although, probably not so cute 
when you are trying to set boundaries! 

So, I recommend the first step being to sit down and make a list, if you want to do this 
together as parents, even better because you can both work off of each other, make a 
list of all the things he can take more control of. These are things that he’s physically 
and emotionally ready to handle. Often times oldest or only children (I’m assuming he’s 
likely an only child at this point and if not the oldest) and if he’s not, it can still happen 
with subsequent children but it’s most common in only or oldest children, that they can 
be ready to take on more responsibility earlier than we might expect, earlier even than 
the general guidelines I often give because they are, after all, general guidelines! So 
when they are seeking more responsibility and they aren’t getting, it can lead to 
contention. Now with that being said, and I’ll get to good rundown of a sample list and 
ways to go about each of those in moment, but there still will be areas that are not up 
for negotiation like bedtimes, getting ready and going to school, healthy food options 
for snacks, staying safely by our side in a parking lot and those types of things. But 
when we can open up these areas where they can take on more responsibilities they 
often are much more compliant in those other areas because their need to exercise 
their autonomy is being met to fair degree. The other thing to keep in mind is that, 
freedom over their choices is nice and they do appreciate it in the manner that they are 
ready to take it on. But they also, even when they seem to be acting otherwise, do 
appreciate boundaries. They need security too and security comes with boundaries. I 
can trust my parents to be in charge and take control even if I’m not loving it at that 
moment. They do appreciate it on an emotionally developmental level. They need to 
know we can handle it and stay in charge even when things get tough. 

I am going to share the list of areas to consider giving your preschooler more control 
and ways you can implement and test each of those areas out, right after a word from 
our sponsors! 



Now that we are back I’m going to cover some areas where younger kids can take on 
more responsibility in areas that you might not have considered or in ways you may not 
have considered.  

Choices. You hear a lot of talk about choices, giving lots of options for choices, 1 per 
year of age. But what some of these kids really pushing for independence are ready for 
is just to choose on their own. Rather than “do you want the striped shirt or the blue 
shirt? Which shirt do you want, or put them in charge of picking a shirt or picking their 
entire outfit. It really opens up their opportunity to be independent and many will really 
shine when we hand these things over, in a way that is about them getting take control, 
responsibility. After I go through the list I’ll talk about how to approach this and 
implement it. 

Just as an example, my daughter is older and I will get back to younger kids. But my 
daughter doesn’t like being told what to do. She’s always been that way. She gets 
moody and irritated when you remind her about things. So she was tough to wake up 
and she was getting really grumpy (besides just needing more sleep, which was part of 
it) But her dad woke up at 6:45 one morning to get her up because she wanted to be 
up that early to shower before school. Well she gave him a bunch of attitude so he 
said, “i’m not setting my alarm to wake her up at 6:45 anymore!” He didn’t need to be 
up that early! So I told her either she showers at night from now on or she can get 
herself up if she wants to be up that early because neither her dad nor I were going to 
guarantee we would be up to wake her. I told her she was welcome to set her own 
alarm and get herself up! Well the last 2 days she’s done that. She enjoys the 
independence. This morning I came downstairs and she was dressed and sitting at the 
table eating breakfast that she prepared or herself! She just does better when she’s 
doing for herself. 

Morning routine, how much can they take on? It’s not unheard of for a strongly 
independent 4 year old to get up, get. Himself dressed, teeth brushed and to the 
kitchen for breakfast. So figure out to what level your child can manage their own 
morning routine. Breakfast, instead of this fruit or that one? Which fruit would you like 
for breakfast? We have apples, grapes, bananas strawberries and watermelon. If they 
want cereal, let them get it from the pantry and bring it to the table, pour it in their 
bowl. If they like milk on it, have them attempt that too if you feel ok about it, maybe 
standing by or helping. Or pour it into a cup and let him pour it onto the cereal so the 
mess would be limited if it did spill.  



Possibly putting him in charge of shoes and his bag for school and getting to the car. 
Kids who really want this independence can take it on with great pride and excitement. 
Which toys should we take to the park today? Which bag should we pack them in? 
What should we take for snack? These are so many areas where he can take on feeling 
very in control. If he feels in charge of all of these types of things, there’s a lot less 
reason to push back about coming to the table at dinnertime. This need is getting filled 
in other ways. 

What should we pack for your lunch tomorrow? Great! Can you get the carrots out of 
the refrigerator and a container from the cupboard. These are opportunities to 
teach these skills. He’s learning the steps to making his own lunch. He feels 
important, he feels independent. Allow him to do as much of it as he can and 
wants to. Teach him where and how to get the carrots and the containers and 
allow him to put the carrots in and into his lunch box while you work on the 
sandwich. 

Next is having some conversations. “It seems like you’d like to be able to be more in 
charge of yourself am I understanding that right?” I think you are growing up 
fast and maybe we haven’t given you enough opportunities. Here are some 
things I think you are ready to handle, then name off a few? What do you think? 
Would you like to start making more decisions about what you wear and getting 
yourself ready in the morning? Packing some of your own lunch? Input on our 
morning outing or playdates? Whatever your family schedule or dynamic is 
around daily or weekly routines. Some kids will be gung ho to try it all, others 
will choose one or two places to start. When they choose, it gives them 
ownership, which means they are much more likely to buy in and be cooperative 
about these processes too. Whatever they choose, discuss what they feel they 
would like to do on their own and then teach them anything they need to know, 
where their shirts and pants are, help them decide on the order, clothes, brush 
teeth and go downstairs. Come in with an excited attitude about their 
blossoming autonomy. Feel excited for them. “I’m excited to see you do these 
on your own! I think you are going to do great! Remember if you have any 
questions while you are figuring things out, you can always ask us.” This isn’t 
saying “ask us for help because then it triggers that feeling of not wanting help. 
But if it’s about just having a question like a reminder or clarification then it feels 
more mature! 

OK so now your young child is taking on some tasks. Getting to exercise his 
independence, like I mentioned, it’s a lot less likely he’ll push back on other 
things that really are parental decisions and boundaries like bedtimes, 



mealtimes, cleaning up toys. But if he does, setting the boundary with firmness 
but kindness, let’s him know that this is one area that isn’t up for discussion or up 
for negotiation. “I understand you are upset that you need to stop playing and 
come to the table for dinner. But I did give you two reminders it was coming and 
now it’s ready and time to eat as a family. You can go back to playing after 
dinner.” Kind but with the message, this boundary is not one we will bend. 

One of the classes I love for this is Raising responsible kids because it covers all the 
responsibilities can be ready to take on by age with handouts. If your 4 year old 
is killing it on the 4 year old list, you can search the list for 5-6 year olds and pick 
a few you think he’s ready to take on. The lists are created so that by the end of 
that age so 5-6 by the time they turn 7, they are responsible for everything on 
that list and every one that came before it. But if you have an especially 
motivated and independent child, you can move ahead. That is on the website 
at YourVillageOnline.com along with all the other 60+ classes on positive 
discipline, development and health, education and modern parenting topics.  

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com. 

Thanks for listening and see you next week!
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