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Transcript 

Erin: Welcome to the Your Village podcast, Parenting Beyond Discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand at YourVillageOnline.com. Our classes give parents the foundation, steps and 
tools for creating strong, healthy relationships with their children, resulting in 
responsible, cooperative, happy and successful children and families! My goal is to 
help parents support their children in finding and reaching their own unique potential. 
The podcast is a place to learn about all things parenting and get your questions 
answered! I’m Your Village founder and your host, Erin Royer. 

Hello Everyone! Today I got a 2 part question, covering both sibling fights and 
bedtimes. So a couple of great topics. But first I just wanted to share a really nice email 
I got earlier this week. These emails absolutely make my day when parents let me know 
how much I’ve helped them turn things around in their family. I have no idea the impact 
I’m making until I get an email and so it just really helps me to know I’m making a 
positive difference for families and to keep doing what I am doing. “Dear Erin, I 
received a copy of your book, The Connected Parent’s Guide to Toddlerhood last 
week. Oh my goodness, it is like 7 parenting books all in one! I was blown away by the 
detail and information on temperament and is helping me to understand my individual 
children so much better and why they do what they do and how to react differently to 
each of them. I haven’t gotten to discipline or potty training or other chapters yet, but I 
can tell this will be an invaluable resource in our house for the next 3 years. Thank you 
so much! Amber.” Thank you Amber so much for the kind words. We worked really 
hard making the book as comprehensive as possible so I’m glad parents are finding it 
so valuable. 

OK so our questions today are from Jessie. 

"Hello Erin, I've recently come across your podcast and enjoyed listening to the 
episodes. I have 2 girls, 3.5 yo and 5 yo. They have been fighting a lot recently and 
many times physically fighting each other. We don't use physical punishment at home 
at all, or even any punishments. We use consequences for actions. Another problem 
we're having is with bedtime. My husband has been the one doing bedtime routine 
with them, from story time, to putting PJs on to brushing teeth, then to sleep. 
However, they resist everything starting PJ time and keep running around. We also had 
the habit of my husband sleeping with them till they fall asleep to sing or tell story. But 
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they are recently not falling asleep and keep getting out of the room, and try to find 
any excuses to not sleep. It's becoming more of a frustrating time than a loving time. 
Jessie" 

So first things first, we’ll start with the fighting questions and move to the bedtime 
question. 

There are 3 different ways or categories of disagreements between kids, these are 

bickering, fighting and aggression. In this section, I’ll talk about the differences of these 

three and the ways to deal with each.  

Bickering is those  little squabbles - “I want to play this!” “Well I want to play that!” 

You’ll hear it in the middle of imaginative play as they work through the play. or during 

games as they work out the rules, or when they are struggling with sharing and taking 

turns. You can ignore these so your kids can get practice working things through. If you 

always jump in, they won’t get any practice at working things out.  If you find that it 

really annoys you, you can leave the room. If you find it is constant, you can also help 

your kids work on the way they address one another, teaching how to share feelings 

respectfully, but WITHOUT solving the problem for them. Let them work through the 

problem together but you can coach them on how to share their ideas with respectful 

tones. 

Fighting - wait and listen. Don’t jump in immediately. Give them an opportunity to work 

it out. Just like with the bickering, sometimes your kids will work things out and you 

want to give them a chance to do so and build their problem solving skills.   

In our house, I can’t tell you the number of times I thought, “uh oh! I better get in 

there!” just to find that the moment I’m about to enter the room they magically work it 

out and go from yelling at each other to being totally sweet to each other! 

If it is escalating, then step in. Coach them through the problem solving. Ask each child 

about their goals and help the kids come to a resolution. 



Aggression, and by aggression I mean both physical aggression and verbal aggression. 

Verbal aggression can be name calling or anything said in the spirit to be hurtful. 

Always take these as a serious matter and intervene every single time.  

Do this by giving attention to the victim first, without over doing it. You don’t want to 

enforce the victim mentality by giving too much attention. Simply ask “are you OK?” 

and maybe “How can we make it better?” 

Give a consequence to the aggressive child. Have him help the child he/she hurt. If it’s 

been multiple instances in one play session, you can have the child sit out.  Coach 

aggressive child on better ways of behaving and sharing feelings by using empathy 

then coaching. 

Empathy - allow child to share feelings and then connect with them “I know you were 

feeling frustrated about…” “I would be frustrated too.” Look for positive intent. 

(sometimes a child is trying to stick up for another child.) Then coach. “Tell me three 

other ways you can let someone know you are angry?” You can help your child out if 

they don’t know. Soon she will be able to answer on her now. Before long she will 

begin to use other methods. It is a learning process. Coach your child to listen to 

others when they say “no” “don’t” or “stop” . 

In our house - At ages 5, 4 and 4 this is a common conversation. I step in every single 

time I hear someone say no don’t or stop and the other child/children do not comply 

right away. 

If aggression continues to be an issue after several weeks of coaching, look for: 

Deficits in play skills 

Do they know how to join other kids already engaged in play? 

Do they come in and take over and start telling everyone else what to do? 

Overall, the litmus test is, can they play with other children and keep friends? or does 

everyone seem annoyed or aggravated with or by him? 

If children seem annoyed, teach: 

More productive ways of joining play. 



Teach them to slow down and watch first and learn how to join instead of taking over. 

Teaching them how to ask how they can help, what they can do to join in. 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com. 

Thanks for listening and see you next week!


